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City of San Juan Bautista 

STRATEGIC PLANNING COMMITTEE MEETING MINUTES 

Thursday, May 2, 2019 

 

Call to Order: The meeting was called to order at 6:30 p.m. 

 

Roll Call: Mandisa Snodey, John Freeman, Ann Fritch, Bev Meamber, Jennifer Colby, 

Shawna Freels, Maria Madrigal  

Staff present: Todd Kennedy. 

 

Public comment on items not on agenda: 

Staff Member Todd Kennedy gave in comment about the Youth Commission presence on 

the Strategic Planning Committee and clarified the reasons why this new program is taking 

place.  The committee members discussed this new program and the general conclusion 

that all was understood and agreed with. 

Staff Member Todd Kennedy mentioned his 13-month anniversary of employment with the 

city.  Also, he mentioned that Committee Member Maria Madrigal is running late, but is on 

her way. 

Committee member John Freeman gave comment of a new program by the Monterey Bay 

Area Power. 

 

Approval of the March 7, 2019 Regular Meeting Minutes:  

An official approval of the minutes from the March 7, 2019 was not made.  Corrections were 

made and sent out before the meeting.  A motion needs to be made at the next meeting to 

officially approve the minutes and those comments will be incorporated.    

 

Sub-Committee Reports: 

 

Government & Communications – Subcommittee Chair Shawna Freels presented her 

findings that she and Subcommittee Member Bev Meamber found when doing their tours 

of other jurisdictions.  Salinas has appeared to be the best model of a one-stop shop where 

customers can come in and get the information they need.    

 

Arts, Culture, Recreation & Wellness – Committee Member Jennifer Colby stated about the 

Mandala that took place and its connection to the Indigenous People.  The importance and 

significance of the details and design were all discussed.  There were lots of interaction and 

participation that took place and was a good event.  However, there was discussion of the 

issues related to traffic and routes between the two events that took place together. 

The Cultural Walking Tour was discussed and the Parks Master Plan.  The Parks Master 

Plan is almost done and should be brought back to SPC at the June meeting for a vote.  Both 

Planning Commission and City Council will review the plan following SPC Vote.   
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Committee Member Maria Madrigal arrived at 7:10 pm.     

 

Agriculture, Environment & Land Use – Chair Mandisa Snodey stated there is no report.  

All activity in this subcommittee is on hold for right now.  The need for recruitment for a 

position in the subcommittee is open.  Secretary and Staff Member Todd Kennedy gave an 

update of the Housing Element Update Project.  Stated the HCD is reviewing the draft 

document as scheduled in the 60-day review that concludes on June 7, 2019.  After that time 

is when Planning Commission will review the draft.  The public will be able to review the 

draft when being presented to Commission.   

 

Business, Development &Tourism – Committee Member Maria Elena Madrigal spoke and 

shared her experience on her trip to the Sierra Nevada Foothills in the gold country.  She 

discussed the towns she visited and the people she interacted with.  The social media use 

was very impressive and she shared the flyer that is used in the town of Sutter Creek.  She 

used examples of buildings in the towns for both preservation and having a modern look 

and function at the same time.      

A question was asked about having an internship position for the updates of social media.  

Committee Member John Freeman spoke about vetting process and the internship 

positions.  There is the possibility to add the Youth Commission into that position and the 

Monterey Bay Economic Partnership was included. 

 

Historic Preservation & Community Design – Subcommittee Chair Ann Fritch reported on 

the event taking place on September 7, 2019.  This event includes a parade with each era of 

local history to be represented and the sequence of events.  The old 1938 Fire Engine may be 

included and Social Media is key to promoting the event.  A beard growing contest is 

proposed.  The possible separation of the Historic Resources Board and Planning 

Commission was discussed and how it is a big project and currently underway.   

 

Public Art Mandala Proposal, recommendation to Council to approve expanded 

community art projects 

Committee Member Jennifer Colby spoke and stated there are three more Mandala projects 

to take place before the end of the year.  This means one Mandala per season.  She 

discussed her draft report to focus on the local youth with the theme.  The schedule is 

important and it may throw it off if any Mandala is held on Indigenous Peoples Day in 

October.  The Fall Mandala project should take place in September and held on a Saturday.  

All the Mandalas should be taking place at multiple locations in town.   

Committee Member John Freeman stated the importance of having the June Mandala on 

the next Council agenda with plenty of time to review.  The point was made this is an 

investment in the community.  The cost estimate is $1600.00 per Mandala event.   
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Committee Member Shawna Freels made the point that these vents are open to the public 

and free.  The report should be written concisely and given to Staff Member, Todd 

Kennedy/City Staff at least 10-days prior to the deadline that items can be placed on the 

agenda.  These events are all tied to the General Plan as cultural events.   

 

A motion was made to recommend to City Council to approve the expanded community 

art projects by Committee Member Shawna Freels and seconded by Committee Member 

Ann Fritch.   

 

Sesquicentennial Planning Update - Chair Mandisa Snodey stated the Amah Mutsun 

Tribe is not supporting anything the town is supporting.  This was based on her latest 

conversation.  Committee Member Ann Fritch that the chair wanted to be a part of the 

community’s activities.   

Committee Member Bev Meamber shared that she had hosted over 100 members of the 

Oregon and California Trails Associations.   

Guest Attendee Ramona Hill shared a concert that applies to our history she plans to have.   

                             

Future Committee Member Recommended Agenda Items – For the next meetings the 

committee needs to update the work plan and be ready to present at a future City Council 

Meeting. 

Chair Mandisa Snodey plans on attending the next City Council Meeting on May 21, 2019. 

Committee Member Maria Madrigal spoke about Mother’s Day coming up. 

Guest Attendee Monica Martinez-Guaracha stated the members of the Youth Commission 

will be taking turns on attending future committee meetings.  

Recommend to the City Council that Ramona Hill be appointed to the Strategic Planning 

Committee. 

 

Adjournment to the Next Regular Meeting of June 6, 2019 – A motion was made by 

Committee Member Bev Meamber to adjourn the meeting and seconded by Committee 

Member Shawna Freels.  The meeting was adjourned at 8:50 pm. 


